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ROCHDALE BOROUGH COUNCIL

CABINET MEMBER REPORT TO THE COUNCIL

REPORT OF THE CABINET MEMBER FOR CORPORATE AND RESOURCES TO 
THE 

MEETING OF THE COUNCIL ON WEDNESDAY, 18th JULY 2018
 

Thank you Mr. Mayor for the opportunity to report to the Council the latest developments on 
various matters relating to the Corporate and Resources Portfolio

1 INTRODUCTION

I have truly enjoyed the opportunities that this portfolio presents and getting up to speed 
with all that it contains has proved to be a challenging but fulfilling task. My portfolio 
contains what would be described as “back office” but those who work under it work 
tirelessly to make sure our frontline services are delivered as effectively as possible.

Previously the Leader thanked staff for their determination and hard work in the snowy 
conditions. How times have changed! Despite the rising temperatures staff have 
continued to work hard for residents in the borough and deliver results.

2 INFORMATION, CUSTOMERS & COMMNUNITIES

a) Customer Access
Members may recall that earlier this year the Council was a finalist in the Local 
Government Chronicle Awards. I’m delighted to say that on 27th June, the Council was 
winner of the Digital Transformation Award at the 2018 Municipal Journal Awards. The 
judges said that the Council ‘has successfully used technology to improve the lives of 
residents, while also delivering impressive cost savings and increased revenue’. I’d like 
to thank our fantastic staff and partners who contributed to this great achievement.

Our award-winning website has received a 4 star rating from Better Connected which 
means that we are in the top 10% performing council websites in the country. I would 
encourage residents and members to make use of our website as their first port of call to 
access Council services and information.

b) Public Service Reform
Our Integrated Place Teams have been working in neighbourhoods to reduce costs and 
help families and individuals with the most need. They comprise of a core team, including 
Council staff, the Police and Housing colleagues and a draw team of specialists.  The 
teams have been delivering cashable cost savings to the council and the public sector 
system, through their work in Kirkholt, College Bank and Lower Falinge. Independent 
analysis has proven that in Lower Falinge and College Bank, for every £1 spent, £4.13 of 
savings has been delivered in cashable savings.  Non cashable savings are as much as 
£34.50 per £1 invested. Work will now be beginning in Heywood.

The work of the Integrated Place Teams in Rochdale has been described as “leading 
edge innovation delivering powerful results” in an independent report.

I had the pleasure of attending seminars on community wealth building put on by the 
Centre for Local Economic Strategies (CLES). The community wealth building initiative 
aims to create local economies that invest in the development of people and place and 
not just on inward investment.
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c) Policy and Performance

The Council is a lead member of the Co-operative Councils Innovation Network and we 
have been promoting how co-ops and co-operative working makes a difference to 
people’s lives at the recent Co-operatives fortnight. 

As the birthplace of Co-operation, we recognise the importance that working together 
differently with our residents and community brings and we took the opportunity to 
reinforce our many community initiatives such as In Bloom. Members will know of our 
commitment to social value in how we procure and spend locally and how we support 
skills, maximise employment, promote involvement in the local community and promote 
environmental sustainability.

d) ICT
Work is now fully complete on the Council’s new internet pipe and migration of our Wider 
Area Network. This will mean that our public buildings are better connected and that our 
internet speed will be 10 times faster than previously, improving usage for library users, 
customers and colleagues.

3 HUMAN RESOURCES

a) National Pay Award 2018-20
Following the pay bargaining process between the National Employers and recognised 
Trade Unions (who place reliance on local work between staff and trade union reps) the 
pay award for 2018/19 has been implemented from 1st April. The national pay award was 
‘bottom loaded’ and included an increase to £8.50 per hour for the lowest paid but we in 
any case already pay £8.75 per hour in line with the Rowntree Foundation Living wage. 
The pay award for employees above Spinal Column point 20 was 2%. As the award is a 
two year deal the 2nd year’s award (2019/20) incorporates an increase to £9.00 per hour 
from 1st April 2019 with a further 2% on pay rates. However it also involves a review of 
the pay spine recognising that the current arrangements are not fit for purpose going 
forward with eroding differentials. Officers are working up the detail of the implications of 
this for Rochdale.

4 GOVERNANCE

a) Civics Team
I’d like to welcome the Civics team who have recently become part of the service, 
transferring from the Neighbourhoods Directorate.  They will continue to provide 
comprehensive support to the Mayoral office.

b) Elections
Those members who were in attendance at recent Township meetings will know that they 
are conducting a review of polling district, places and stations.  I’d encourage Members 
to feedback their views on the current arrangements and any suggested alternatives.  In 
addition, the team led a series of activities for Local Democracy week which took place 
recently.  It was a pleasure to receive so many young people into the Town Hall and 
gauge their understanding of government and democracy.  Thank you to those members 
who were able to offer their time in support of this.

c) School Admission Appeals

To date 405 appeals have been received and processed with 143 appeals having been 
heard in the last 3 weeks.
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d) Paperless Meetings

For those Members who haven’t yet had the opportunity, I’d encourage them to book in 
with the Committee Team for a demonstration of the new ICT equipment which will help 
us move toward paperless committee meetings.  This initiative will deliver vital savings if 
fully embraced with no adverse consequences for members of the public.

Councillor Liam O’Rourke
Portfolio Holder for Corporate and Resources

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of the Council 
about these or any other matter.


